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Quality & Excellence in Systems (QUEST)- Policy

QUEST is an IQAC Initiative- A dedicated committee to monitor departmental activities.
The committee plays a crucial role in fostering a culture of excellence and collaboration across the
institution having following purpose:

» Monitoring and Evaluation:
G e Regularly assess departmental activitics, ensuring alignment with institutional goals
and standards.
¢ Identify strengths, weaknesses, opportunities, and threats within each department.
7 Support and Guidance:
e Provide departments with constructive feedback and recommendations for
improvement.
e Facilitate resource sharing and collaboration across departments.

> Accountability and Transparency:
e Ensure departments adhere to established policies and procedures.
e Promotc a culture of accountability and continuous improvement within the
institution.

The primary objective is to enhance the quality of the teaching-learning process:

Adopting student-centric methods
Innovative evaluation strategies

Support to both slow and advanced learners
Skill development initiatives,

Fostering linkages and collaborations

DB —

Student-Centric Methods:

o Active Learning: Incorporate activitics that involve students in doing things and thinking
about what they are doing.

e Problem-Based Learning: Facilitate learning through the structured exploration of complex,
real-world problems.

o Collaborative Learning: Encourage group work and peer learning to enhance engagement

and understanding.

Innovative Evaluation

e Formative Assessment: Conduct regular assessments to monitor student learning and proy ide
ongoing feedback. Use diverse methods such as quizzes, peer reviews, and presentations.

*  Summative Assessment: Ensurce comprehensive evaluation at the end of instructional units.
Use a mix of written exams, projects, and practical tests.
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Support to slow and advanced learners:

o Identification and Monitoring of students

e Remedial Programs for slow learners.

o Peer tutoring programs where advanced learners assist slow learners.

o Offer advanced courses. and opportunities for independent study project and encourage
participation in academic competitions for advanced learners.

e Opportunity for Accelerated Learning, Mentorship and Research Opportunities and

. Internships.

Content Analysis: Regularly review and update course content to ensure relevance and alignment
with learning objectives. Conduct workshops on Program Outcomes (PO) and Course Outcomes
(CO) to align curriculum with educational goals. Rubrics mechanism for evaluation.

Skill Development and Other Courses:

e Bridge Course: To offer preparatory courses to help students transition smoothly between
different levels of education.

o Add-On Courses: Provide 30 hours additional short-term courses that complement the main
curriculum and focus on emerging arcas and industry-relevant skills.

o  Skill Development: Programs to enhance employability skills and collaborate with industries
to offer real-world training and internships.

Collaborations and Linkages

‘ o Memorandum of Understanding (MOU): Establish formal agreements with industry,
academic, and research institutions to promote resource sharing, joint research, student
exchange programs, internship and On-Job training and placement opportunities,

o Linkages: Create strong networks with alumni, industry experts, and professional bodies for
mentorship and career guidance.

Faculty Development

o Conduct Induction programs for new faculty members to familiarize them with institutional
policies and best practices in teaching.
e Offer continuous professional development opportunities through workshops, seminars, and
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training sessions.
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