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POLICY FOR MOBILISATION AND OPTIMAL UTILISATION OF FUND & RESOURCES

This policy statement serves as a document to ensure a smooth and easy process of mobilisation of funds
and resources and their optimal utilisation. At the centre of these processes is the continuous quest for
quality and excellence. The College Management, in consultation with the Finance Committee, Purchase
Committee and College Development Council approves and sanctions the overall budget of
expenditures. A transparent, equitable and fair distribution of resources is ensured at all levels.

Introduction:

The College is a Gujarati Linguistic Minority organisation, recognised by UGC under 2 (f) & 12 (B) . The
College offers Grant-in -Aid as well as self-financed programmes at the Undergraduate levels. The Post-
Graduate section offers self-financed programmes only.

Policy for Mobilisation of Funds and Resources:

a)
b)

c)

d)

f)

g)

Funds to be mobilised from government and non- government organisations.

The College to send proposals and applications to UGC, ICSSR and other government bodies for
availing funds as and when fresh announcements under various schemes are made,

Salaries of teachers and non-teaching staff appointed under Grant-in -Aid sections received from
government to be fully utilised for the same purpose. No other grants are received in this section so
funds for non-salary grants to be generated from various sources.

Fees is the major source of income for self-financed sections. The College adheres to the fee
structure sent by the parent University for Grant-in -Aid as well as Self-Financed programmes.

The College to send appeals to donors- NGOs, Charitable Trusts and philanthropists for mabilising
fund for scholarships, skill development, research, equipment etc.

Maniben Nanavati Alumni Association to be actively engaged in conducting recruitment drives,
supporting fees for a few students and sharing expertise in the form of conducting Bridge Courses,
judging competitions/events etc.

Parent-Teacher Association is an active body. Parents to be invited to share their knowledge and

expertise, support teachers in accompanying students for out-station trips and carry out green
initiatives on campus.
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Optimal Utilisation of Funds and Resources

a) Funds:

Salaries for teachers and non-teaching staff appointed in Grant- in- aid section to be disbursed fully.
Salaries for teachers and non-teaching staff in self-financed sections to be made from fees received.
e Fees from self-financed sections to be used for designated purposes

e The College Management to sanction budget and bear expenditures beyond the provision made in
fees—

o Infrastructure Development and Augmentation

o Renewals of Annual Maintenance Contracts of elevator, security services, fire extinguishers, water-
purifiers and coolers, appliances etc

o Library resources, services and upgradation

o IT resources and services — internet, LMS, DMS, ADMS, MIS, Attendance, Examination, Admissions,
Smart Classrooms, Computer Labs, Classrooms with LCDs, CCTV Surveillance etc.

o Sports, Extra and Co-curricular activities, cultural programmes, college magazine etc.

o Safety, Health & Well-Being on campus

o Need based and Merit Scholarships for students

o Faculty Development, Research, Registration Fees & Travel Grant for attending seminars,
conferences etc

o)

Staff Welfare — Loan and medical aid facility, Provident Fund, Diwali Bonus for Non-Teaching Staff
o Publication and research grant for teachers and students from Smt. Kantaben Shah Research Centre

b) Human Resources:

Appointments of Teachers and Non-Teaching staff to be made as per the directives of Jaint Director’s
Office and SNDT Women’s University. Appointments of teachers to self-financed sections to be made
as per the directives of the Affiliation Section of SNDT Women'’s University. Appointments of Non-
Teaching Staff in self-financed sections to be made by Management on the basis of academic
qualifications, skills, language proficiency, computer skills etc.

Encouragement and Support for Faculty Development in the form of registration fees for seminars,
conferences etc, duty leaves, permission to leave early for library/field activities to be given to teaching
staff. Leaves to be granted to staff for chairing sessions, being resource persons, paper presentations,
training. programmes etc.

To invite experts from industry, subject domain and areas of specialisation for students as well as
faculty
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Admission policy for students, Pre-Admission Counselling for students. Inclusivity and fair practices for
admissions to be followed.
Thrust on academic excellence with student-centric methods of teaching-learning and evaluation.
Facilitate online modes of teaching-learning and evaluation.
To ensure all round holistic development of students by offering support for skill acquisition, research,
incubation, value — education, awareness of constitutional rights and duties, nationalistic spirit , Yoga
and mental health, physical well being, sports, cultural, extra and co-curricular activities and others
Placement and internship opportunities for students

Ensuring a conducive atmosphere, healthy work culture and healthy spirit for all on campus

Infrastructure:

Fair and equitable distribution of resources on campus by meticulous planning and management
Master time-table for smart classrooms and laboratories

Booking of Seminar Hall and monitored use of library, amphitheatre, sports room, backyard space for
sports, serenity area, canteen etc

On holidays, premises to be given for government exams, NGOs and others for meetings, community
welfare, extension activities, cultural programmes, seminars etc

Library to offer services to community beyond stipulated timings

Preservation of natural resources- rare and old trees on campus. Campus to be eco-friendly and green
Cleanliness and waste-management to be maintained on campus

Divyangjan-friendly campus
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