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FEEDBACK AND PERFORMANCE APPRAISAL
Policy and Procedures

The College has set. Policies and Procedures for taking Feedback for its functioning and conducting
Appraisals for the staff:

1. FEEDBACK

Maniben Nanavati Women’s College has a transparent policy for feedback with a well defined
procedure in place. Feedback is collected from:

« Students

o Teachers

e Alumni

1. Objective:

The main objective of taking feedback is to improve the quality of education and learning
provided by the college to help the students reach their optimal potential.

2. The Policy:

I. To carry out a fair, systematic and comprehensive feedback process.
2. To use the analysis and findings for constructive and progressive development of the
College.

3. Feedback Committee:

There is a well-structured Feedback Committee guided by 1QAC to collect feedb
fair, unbiased and systematic manner. The Committee is comprised of faculty mer
the College. The function of the Committee is to generate feedback forms, revi
required. collect and analyse the feedback received from stakeholders
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se when

4. Procedures:
The Feedback Committee collects feedback based on 3 broad categories-

I. Curriculum Based Feedback- The curriculum-based feedback is collected trom all
stakeholders.
* The student and teacher feedback on curriculum is taken sem

year).

* The alumni employer feedback is collected once
April.

ester wise (twice a

a year at the end of year in

2. Teaching Effectivenecss Scale
I'he teaching effectiveness scale

: assesses teaching
their teaching quality.

and is taken for each teacher to assess
Ihe teaching effectiveness is taken once a year before April. This
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report is conveyed confidentially 1o teachers to motivate them and allow them to make
improvements in teaching.

Exit Poll -
The exit poll and Student Satisfaction survey is taken from final year students. The

foedback covers items on teaching. infrastructure and opportunities for extra-curricular

activities.
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3. The College Library:

In addition to the formal feedback taken by the feedback committee. the library also takes
feedback for their services at the end of the vear. The feedback obtained helps the institution

to monitor and improve the quality of learning and experience they provide to students.

[2¥)

. APPRAISAL
2.1 The Policy:

To conduct a fair. reasonable appraisal of teaching and non-teaching staff members.

2.2 Procedures
2.2.1 Self- Appraisal of Teachers:

Teachers from Grant-in- Aid section have been given Self-Appraisal books for evaluating
their performance. The book contains columns for problems faced by teachers. suggestions
etc. At the end of the Self Appraisal Report is Principal’s Review Report. The books are
submitted by teachers towards the end of the academic year.

2.2.2 Appraisal for Non-Teaching Staff:

The Office Superintendent reviews the performance of the Non-Teaching staff members. The
Principal puts down her inputs on the reports.

2.2.3. Principal’s Appraisal:
The Reviewing Officer appraises the performance of Principal in the Confidential Report
every year on the format prescribed by the government. The Reporting Officer puts herhis

remarks on it.
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Maniben Nanavati Women's College,
Vile Parle (West), Mumbai - 400 056.




{ "type": "Document", "isBackSide": false }


{ "type": "Document", "isBackSide": false }

