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IQAC
MINUTES OF THE. MEETING

Held on Saturday, 16rH MARCHZOL9

Time: 11.00 am Venue: Board Room
The Agenda:

7. Approval of the Minutes of the last Meeting held on 24ttt lanuary Z0!9
2. Welcome of the new IQAC Coordinator and new members
3. Formation and Role of the new NAAC senior committee
4. Academic Audit for the year 2OlB-ZO7g
5. Annual Plan for 20L9-2020
6. Introduction to the new Choice Based Credit System
7. Any other matter with the permission of the Chair

smt. HimdadriNanavati had requested for the leave of absence.

The Minutes were read out and it was " Resolved that the Minutes of the In -House
Meeting held om 26s February 2019 are approved.,,

Dr. Rajshree Trivediwarmly welcomed Dr. Twinkle Sanghavi, the new IQAC
Coordinator. She informed the House that in order to have representation from the post
graduation section and Self-Financed section of UG, Dr. Anuja Deshpande and Ms.
PranayaRevandekar were coopted as the new members following the reiolution passed
in the staff meeting held on !6tr February ZOlg.

Dr. Twinkle Sanghavi informed the House that in the same. staff meeting (16 February
20L9), a need for forming 'NAAC Senior Committee' was urgently felt. For this
herculean task , the support of the senior teachers was very important. ihu Cormittee
would be comprising of two Ex - IQAC Coordinato.r -nr. ;uyurh.e. palit (1't and 2nd
cycle) and Dr. Falguni Desai (3'a cycle) and Pkrof. Sunita Sharma , the senior most
teacher in the College because their experience could lrlp the IQAC in academic audit
work. It was decided that Dr. Twinkle Sanghavi, the IQAC Coordinator would also be the
part of the Committee.

Prof Venkataramani suggested that the committee should be named as NAAC Support
Committee. The proposed name was unanimously accepted.
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To enhance extension activities through all departments in order to sensitize students
to understand the needs of the under privileged
Encourage Student Exchange programmes.
Development of e-content by teachers in their respective subjects
Institute to apply for NIRF in20l9-2020

To start the Women Study Centre.
To commemorate 150 years of Mahatma Gandhi it was decided to follow up with

UGC to restart the Gandhian Study Centre
To establish a Iinkage with Youth Red Cross Society
To register the Alumni Association
To start project Akshaya breakfast for needy students.
To prepare SOP for unaided and administrative sections

To conduct "Genderlogue" event to increase awareness of gender equity among the
students, in collaboration with fried rich Ebert Stiftung, a German organization
working for social solidarity and justice.

Dr. Trivedi requested Prof. Vibhuti Patel to suggest a theme for oAnveshan- the Inter College
Research Competition' to be conducted in January 2020. Prof . Patel put forth the idea that
since the College follows Mani Ba's ideals based on the Gandhian philosophy, it is
recommended that the College corlmemorates 150 years of Mahatma Gandhi and adopt that
as the institutional theme for the academic year 2019-2020. All the members warmly
welcomed the idea. After a fruitful discussion, the theme was finalized as ,,Commemorating

150 Years of Mahatma Gandhi: Gender Diversity for Peaceful Coexistence.r, It was
decided that all the major activities would be centered around this theme.

Prof. Sunita Sharma briefed the House about the workshop attended by 6
Teachers of the College at SNDT ARTS & COMMERCE COLLEGE, PUNE. She briefed every
one about the implementation of CBCS that would possibly be introduced by thL
University in the coming academic year.

a. Dr. Anuja Deshpande briefed everyone about the working on DMS with Venus Labs.
This will store all documents for the SSR purposes
Dr. Cicilia Chettiar spoke on the API workshop thaf she had attended. workshop for
In House teachers was decided to be arranged in the coming academic year
Dr. Rita Patil spoke about the Incubation centre that the institution plans to start. The
matter was discussed in CDC and earlier put forth in the IQAC on26 October 2018.
Dr. Trivedi had already submitted a proposal to Dr. Harshada Rathod, the erstwhile
Principal on7 September 2018 It was decided that ateam of teachers visit along with
Mr. Suketu Jariwala to Parle Tilak Management's Incubation centre.

b"
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d' Ms' sheetal sawant spoke about the new website which is under progresse' Ms' sudha Narkar informed everyone that the preparation of B.Fashion Designprogramme 
- 
was ready and. the Local Inquiry Committee (LIC) from t[e

^ University had already done its inquiry.f' Dr' Trivedi shared thai the Departments who were supposed to conduct shortterm course for skill development will be doing so before the end of theacademic year.
g' Towards the end, Dr. Trivedi proposed to add students to the IQAG since it wasso far not done' Prof. Vibhuti P;teisuggested that the students should be made tosit in the frontline in IQAC meetings-it was resolved that 3 students from FirstYear would be nominated on the baiis of their academic records f* rqeC

The meeting ended on a note of thanks to the Chair

f,q'Sas\$*\^
Dr. Twinkle Sanghavi
IQAC Coordinator

Dr. Rajshree Trivedi
Principal, MNWC
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IQAC

Minutes of the In House Meeting
Held on

26th February 2019
Time: 12.00 pm onwards Venue: Principal,s Office

Date :

The Agenda:
1. To discuss the feedback forms and formats for 2018-19
2.To discuss the Vocational Education/ TraininglCareer Readiness Programme
3. Any other matter with the permission of the Chair

Names of the Members present and their Signatures:

Dr. Rajshree Trivedi -Principal
Dr. Twinkle Sanghavi - IQAC Co-ordinator
Dr. Sunita Sharma
Dr. Rita Patil
Dr. Sejal Shah

Asenda No.l- To discuss the feedback forms and formats for 2018-2019:

The in house IQAC committee meeting was conducted to discuss the formats for Feedback
of Students, Teachers, Alumni, PTA etc, as this is one of the important requirement of the
institution to excel in imparting quality education to students. It was decided the Teachers'
feedback on syllabi is forwarded by the concemed teachers to their respective Board of
Studies of SNDT Women's University.

Principal Dr. Rajshree Trivedi suggested that the existing feedback formats need to be
revised and restructured. She also suggested that as per the suggestion given by Dr.
Venkatramani in one of the meetings, the feedback should be taken only from those students
who are regular in their attendance keeping 60 to 70Yo affendance as cut off. Also feedback
should be taken during the regular lectures and not during the exams which were the practice
earlier followed.

Dr. Sunita Sharma suggested that no negative questions should be there and no personal
questions on teacher should be asked.

It was decided that new formats will be made by the in house NAAC committee. Dr.
Rajshree Trivedi suggested that infrastructure related feedback should be taken from first
year. Dr. Rita Patil and Dr. Sejal Shah suggested that infrastructure related feedback should
be taken in the end ofsecond term from the first year students, even parents feedback should
be taken from first year during the result. It was decided that IQAC members will personally
go for feedback in the class.
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Asenda No.2- To discuss the Vocational Education/ Training/ Career Readiness

Programme

Vocational Education and training is one of the important aspect in NAAC regarding training
it was decided that next year in 2019 June along with bridge course vocational training can be' started for third year students. It was decided that the IQAC would establish linkages with
organizations that train students for employability skills; competitive exams and career

r"idir..r . Prof Sunita Sharma shared that Antarang is one such NGO that supports

employability and career readiness programme.

Asenda No.3- Anv other matter with the permission of the Chair:

There being no other matter, the Meeting ended with a note of thanks.

f,6,^,.:c^'s\n^r^ W**"{L-
Dr.Rajshree Trivedi

Principal

Er. (Mrs)" $taishree P. Trivedi
Principal

Maniben Nanavati Women's Collega,
\fllc Parle (West), Mumbai- 400 056.

Dr. Twinkle Sanghavi

IQAC Coordinator

IQAC Coordinator
lvlAil IBEN NANAVATI WOMEN'S COLIEGE

Vallabhbhai Road, Vile Parle {West),
MUMBAI'400 056.
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1) To discuss the feedback forms and formats for 201g-r9

2) Vocational Education/ Training
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IQAC

Minutes of the Meeting
held on

Friday, 26th October 2018
Time: 12.00 pm Venue: Board Room

The Agenda:

1. Approval of the Minutes of the Meeting held on 14tr July Z0l8
2.' To decide the date for Academic Audit for the year 2017-2018

. 3. Setting up the Incubation Cell
4. Setting up Internal Academic Audit Cell - "Towards Academic Progress - TAP".
5. Finalizing of AQAR -2017-18
6. To plan the Library Audit
7. Any other maffer.with the permission of the Chair

The following members had taken leave for absence:

1. Prof. K. Venkataramani

2. Dr. CiciliaChettiar
3. Ms. Twinkle Sanghavi

4. Ms. SudhaNarkar

Aeenda No.l: Apnroval of the Minutes of the Meetins held on 14th Julv 2018

The Minutes of the meeting held on 14ft July 2018 were read out. Dr. Rajshree Trivedi

' pointed out that one of the items on the agenda of the previous meeting - "The New Grading
Pattern of NAAC" - should again be postponed to the next meeting because of the leave of
absence by Prof. Venkataramani and Prof. Vibhuti Patel. It was 'oResolved that the Minutes
ofthe Meeting held om 14tr July 2018 are approved and cofirmed."

Asenda No.2- To decide the fresh date for Academic Audit for the vear 2017-2018:

On the basis of the inputs received from the teaching faculty, it was decided that 8tr January

2019 would be the suitable day for conducting the Academic Audit for the year 2017-2018.

Dr. Rajshree Trivedi suggested the members that the Departments should prepare their
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reports on the basis of Qualitative & Quantitative Metric all the departments would make a
PPT

presentation and also fill in the Criterion-wise templates along with the supporting documents
in soft copies. Prof. Sunita Sharma asked who would do the scanning work. Dr. Rathod

replied that IQAC Coordinator will prepare a department wise time table and scanning will be

done in NAAC Room as scanner is available in the same room by allotting one office staff.
Mrs. Himadriben Nanavati emphasizedthat all the preparations of Audit should be absolutely
ready "as if the NAAC is happening tomorrow".

Asenda No.3- Settins up the Incubation Cell

Dr. Rajshree Trivedi informed the members that a rough proposal for starting as Incubation
Cell following the new guidelines from NAAC had been submitted to Principal Dr. Harshada
Rathod on 7/912018. She left the idea open for the forum to decide how to go ahead with the
new proposal. She explained the scope, importance and function of the Cell with a special
emphasis on how it was important to have cell as a Think Tank. Prof. Sunita Sharma
informed everyone about how her department had brainstormed the idea of associating

students with LIC of India and how the idea met its end result wrth 29 students completing
the project. Mr. Suketu Jariwala pointed out that it was exactly what the cell would do to
multiple ideas that germinate and take the form of a full-fledged reality. He also said that
ideas & activities scanned under the cell would control duplications and repetitions of events.

Prof. Vibhuti Patel suggested that any new idea related to research, leaming or extension
activities could be undertaken by the cell. Dr. Harshada Rathod asked about the composition
of the Cell Dr. Vibhuti Patel suggested that the members would be from Industry, Research

and Academics. Principal Rathod opined that it would be better to do so after appointment of
new Principal w.e.f. 1't February 2019, onwards.

Aqenda No. 4- Setting up Internal Academic Audit Cell - "Towards Academic Progress

-TAP".

Dr. Rajshree Trivedi had submiued a proposal to Principal Dr. Harshada R.athod on

1519/2018 for starting an Internal Cell that would look into the quarterly report of the

Departments. The objective of the Cell was to review the quarterly reports submitted by the

Departments. Dr. Rajshree Trivedi put forth the idea that the annual academic audit could be
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converted into an internal quarterly review process. The teachers, however, suggested that the
annual academic audit was a better option. It has been decided to go for the annual academic
audit paffem unanimously. It was thus, resolved that the College will continue to have the
Annual Academic Audit System.

Asenda No.5- Finalizine of AOAR - 2017-18

Principal Dr. Harshada Rathod informed everyone that AQAR for 2017-2018 has been done
and will be dispatched in the coming week.

Asenda No.6 - To nlan the Librarv Audit:

Principal Dr. Harshada Rathod informed the members about the College Library going to
conduct Library Audit. Very few colleges had library audit. The IQAC meeting was preceded

by Library Committee meeting and the performa for the Audit was presented in it by Ms.
Sheetal Salve. She irculated the copy of the Audit report to be submitted to Dr. Santosh H.
from Nagindas Khandwala College who will be invited as the Auditor on 15tr November
2018 at 11.00 a.m. onwards. .:

Asenda No.7- Any other matter with the permission of the Chair:

Dr. Harshada Rathod informed the members that "Quality Digest", the IQAC newsletter
which was bi-annual is now converted into a quarterly newsletter because of increase in
number of activities. It has been decided that cover page should have only title ahd number of
the issue, month, year etc to cover more information.

a. Solar energy:

Principal informed that under CSR SAS is willing to spare more fund to College. She

informed that by installing LED light the electricity bill been reducedby 20-25%. In the light
of the same line she recommended that the proposal for solar project to be submitted under
CSR to SAS. Dr. Rathod said that she had received Quotations for installing solar panels.

Held meeting with Shri.ShachinbhaiNanavati with Go-green vendor and another second

meeting with another vendor will be in the next week with Shri. Shachinbhai Nanavati for the

approval of the project.
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Date ;

b. Demonstration of Smart Classroom:

Dr. Rathod said that a demonstration of smart classroom for the teachers of all the 3 sections
of the College - MNWC, TCLV & BNCDC - was conducted on22/10/2018 to make them
familiar with the operational systems.

c. Inter-Generational bonding between grandparents and children:

Dr. Rathod informed everyone that the Department of Child Development and PTA is
organizing a programme for parents & grandparents on 30 October, 2018 sponsored by
Ministry of Social Justice and Empowerment, Government of India and National Institute of
Social Defence in collaboration with Bhartiya Vikas Parishad, Centre for Social Change and

Regional Resource Training Centre. About 200 parents & students would be participating in
the same.

The meeting en^dqd with a vote of thanks.
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IQAC

Minutes of the Meeting
' Held on

Held on Saturday, 14 July 2018

Time: 10.30 am Venue: Board Room

The Agenda:

1. Approval of the Minutes of the Meeting held on 23'd March 2018

2. Academic Audit on 4tr August, 2018

3. MOU with IQAC Cluster & taking the role of Lead College

4. Workshop in July 2018 by Resource Persons from the Cluster

5. The new grading pattern of NAAC

6. Any other with the permission of the chair.

The following members had requested for the leave of absence

1. Prof. K. Venkataramani

2. Prof. VibhutiPatel

3. Smt. HimadriNanavati

4. Ms. Kinjal Mehta

- 
Asenda No. 1- Approval of the Minutes of the Meetins held on 23'd March 2018:

It was unanimously "Resolved that the Minutes of the last Meeting held on23'd March 2018
is approved and confirmed."

Agenda No.2- Academic Audit on 4th August.2018:

The second item on the taken up was about conducting academic audit. The date decided for
the same was 4ft August 2018. The teachers of the IQAC requested Prin. Dr. HarshadaRathod' to postpone the date again to October 2018 because of following reasons:
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a. The admission process has been delayed because of the delay in the opening of the
university portal

b. The university has already decided the dates for semester final exams i.e. from 4ft
. October 2018 onwards which makes the academic term very short.

It was resolved that the Academic Audit could be organized in October keeping in mind the
new NAAC framework. Each department will prepare a report based on criterion-wise
questions. It was decided that the administrative audit would be conducted as per the
schedule on 30'n July, 2018. The Joint Director of Education would be coming for the Admin
Audit. Principal Dr. HarshadaRathod said that the ICT audit would be conducted on 1't
August 2018. Ms. Sindhu from N. K. College would be invited forthe ICT Audit.

Aeenda No.3- MOU with IOAC Cluster & takine the role of Lead Colleee

The third item on the agenda was signing MOU with Cluster Colleges. Dr. Rajshree Trivedi
informed the members about the plan to collaborate with IQAC Cluster Maharashtra, a group
of 150 Colleges who have signed 3 MOUs under 3 Lead Colleges. She informed members
that our College has proposed to play the Lead role and 20 Colleges have showed their
consent to join our Cluster which would be formed on27h July 2018 at our College. The
Principals and IQAC Coordinators would be visiting the college to sign the MOU. The
Cluster will often a platform share & exchange their resources, experiences and expertise to
IQACs for the new NAAC guidelines.

Asenda No.4- Workshop in Julv 2018 by Resource Persons from the Cluster

The fourth item on the agenda was organizing a workshop for the IQAC team teachers of our
college and the Principals and IQAC Coordinators visiting our college on 27b'luly 2018.
Prof. K. Venkataramani would Speak on "Major Reasons for the Decline of Grades in the
New NAAC Assessment". Prof. PeeyushPahade, the Founder - Member of the IQAC Custer
Maharashtra would talk on "Shifted Goal Posts in the New NAAC Assessment". Ms. Keyaa
Mukherjee, Office Superintendant would talk on "Office Automation". Dr. RajshreeTrivedi
requested the IQAC members to make the workshop and MOU singing event a great success.

Asenda No.5- The new sradins pattern of NAAC

The next item - ooThe New grading paffern of NAAC" was postponed to the next meeting
because of the absence of Prof. K. Venkataramani& Prof. Vibhuti Patel.

Aeenda No.6- Anv other with the permission of the Chair:
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The next point taken up was the new format for Quarterly. Reports. Dr. RajshreeTrivedi
presented copies of the revised format for the Department Reports. The Peak perfumers'
format for student Achievers was to be retained. Principal Dr. HarshadaRathod recommended
that the individual reports for the teachers should be prepared every year in the new API
format of the SNDT Women's University.

Mr. SuketuJaiwala suggested that the department format should have a column for the
outcomes of the activities carried out. Dr. RajshreeTrivedi noted down the suggestion and
assured that it will be incorporated in the columns. She also said that the departments were
actually noting down the details of outcome along with the photographs of the events.

The issue of Green Audit was also taken up Dr. HarshadaRathod informed the members that
the college has already completed Waste-Audit & working gradually towards the Green
Audit. She said that the project proposal for solar power was ready.

Dr.RajshreeTrivedi put forth a point about the changes required to be carried out for the
upgradingthe College Library. In her opinion, if there is some kind of automation services
that the Library installs, a proper statistical data of number of users and visitors would be
easily available to IQAC for the AQAR and SSR purposes. Ms.SheetalSawant, the Librarian
requested the teachers to encourage the students to avail r4ore and more facilities offered by
the Library. The teachers suggested that like the Signage Board installed in the Main Foyer
of the College, if the Library also installs one in the First Floor Corridor, the students will get
the latest updates from the Library about the facilities provided. There was also a discussion
on increasing the number of e-resources other than the N-List services. Ms. SheetalSawant,
the Librarian was requested to do the needful for implementing all the suggestions. She
assured that she would work that out with her team.

*, ^;1:;'Y1U n ote of than k s

Dr. RajshreeTrivedi

IQAC Coordinator

lQAf fosrdlnatcr
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