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Minutes of the Meeting
' Held on

Held on Saturday, 14 July 2018

Time: 10.30 am Venue: Board Room

The Agenda:

1. Approval of the Minutes of the Meeting held on 23'd March 2018

2. Academic Audit on 4tr August, 2018

3. MOU with IQAC Cluster & taking the role of Lead College

4. Workshop in July 2018 by Resource Persons from the Cluster

5. The new grading pattern of NAAC

6. Any other with the permission of the chair.

The following members had requested for the leave of absence

1. Prof. K. Venkataramani

2. Prof. VibhutiPatel

3. Smt. HimadriNanavati

4. Ms. Kinjal Mehta

- 
Asenda No. 1- Approval of the Minutes of the Meetins held on 23'd March 2018:

It was unanimously "Resolved that the Minutes of the last Meeting held on23'd March 2018
is approved and confirmed."

Agenda No.2- Academic Audit on 4th August.2018:

The second item on the taken up was about conducting academic audit. The date decided for
the same was 4ft August 2018. The teachers of the IQAC requested Prin. Dr. HarshadaRathod' to postpone the date again to October 2018 because of following reasons:
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a. The admission process has been delayed because of the delay in the opening of the
university portal

b. The university has already decided the dates for semester final exams i.e. from 4ft
. October 2018 onwards which makes the academic term very short.

It was resolved that the Academic Audit could be organized in October keeping in mind the
new NAAC framework. Each department will prepare a report based on criterion-wise
questions. It was decided that the administrative audit would be conducted as per the
schedule on 30'n July, 2018. The Joint Director of Education would be coming for the Admin
Audit. Principal Dr. HarshadaRathod said that the ICT audit would be conducted on 1't
August 2018. Ms. Sindhu from N. K. College would be invited forthe ICT Audit.

Aeenda No.3- MOU with IOAC Cluster & takine the role of Lead Colleee

The third item on the agenda was signing MOU with Cluster Colleges. Dr. Rajshree Trivedi
informed the members about the plan to collaborate with IQAC Cluster Maharashtra, a group
of 150 Colleges who have signed 3 MOUs under 3 Lead Colleges. She informed members
that our College has proposed to play the Lead role and 20 Colleges have showed their
consent to join our Cluster which would be formed on27h July 2018 at our College. The
Principals and IQAC Coordinators would be visiting the college to sign the MOU. The
Cluster will often a platform share & exchange their resources, experiences and expertise to
IQACs for the new NAAC guidelines.

Asenda No.4- Workshop in Julv 2018 by Resource Persons from the Cluster

The fourth item on the agenda was organizing a workshop for the IQAC team teachers of our
college and the Principals and IQAC Coordinators visiting our college on 27b'luly 2018.
Prof. K. Venkataramani would Speak on "Major Reasons for the Decline of Grades in the
New NAAC Assessment". Prof. PeeyushPahade, the Founder - Member of the IQAC Custer
Maharashtra would talk on "Shifted Goal Posts in the New NAAC Assessment". Ms. Keyaa
Mukherjee, Office Superintendant would talk on "Office Automation". Dr. RajshreeTrivedi
requested the IQAC members to make the workshop and MOU singing event a great success.

Asenda No.5- The new sradins pattern of NAAC

The next item - ooThe New grading paffern of NAAC" was postponed to the next meeting
because of the absence of Prof. K. Venkataramani& Prof. Vibhuti Patel.

Aeenda No.6- Anv other with the permission of the Chair:
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The next point taken up was the new format for Quarterly. Reports. Dr. RajshreeTrivedi
presented copies of the revised format for the Department Reports. The Peak perfumers'
format for student Achievers was to be retained. Principal Dr. HarshadaRathod recommended
that the individual reports for the teachers should be prepared every year in the new API
format of the SNDT Women's University.

Mr. SuketuJaiwala suggested that the department format should have a column for the
outcomes of the activities carried out. Dr. RajshreeTrivedi noted down the suggestion and
assured that it will be incorporated in the columns. She also said that the departments were
actually noting down the details of outcome along with the photographs of the events.

The issue of Green Audit was also taken up Dr. HarshadaRathod informed the members that
the college has already completed Waste-Audit & working gradually towards the Green
Audit. She said that the project proposal for solar power was ready.

Dr.RajshreeTrivedi put forth a point about the changes required to be carried out for the
upgradingthe College Library. In her opinion, if there is some kind of automation services
that the Library installs, a proper statistical data of number of users and visitors would be
easily available to IQAC for the AQAR and SSR purposes. Ms.SheetalSawant, the Librarian
requested the teachers to encourage the students to avail r4ore and more facilities offered by
the Library. The teachers suggested that like the Signage Board installed in the Main Foyer
of the College, if the Library also installs one in the First Floor Corridor, the students will get
the latest updates from the Library about the facilities provided. There was also a discussion
on increasing the number of e-resources other than the N-List services. Ms. SheetalSawant,
the Librarian was requested to do the needful for implementing all the suggestions. She
assured that she would work that out with her team.
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Dr. RajshreeTrivedi

IQAC Coordinator
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